
Customer Success Story  //  Procserve

The Client //

Procserve is the leading UK B2B Commerce 
Network, whose secure networks have now 
carried more than £1.8 billion worth of
transactions and are today used by over 13,500 buyers and 28,000 suppliers 
to buy, sell, and share information within online communities.

Project Scope //

Salesforce configuration and marketing automation support.

The Solution //

 » We introduced KPI dashboards that allows much better visibility into 
how teams and individuals are performing. A significant proportion of 
Procserve’s revenue is subscription based therefore correctly configuring 
Opportunities and the implementation of Revenue Scheduling was 
critical to the success of the financial reporting.

 » We developed a custom application on the Salesforce platform that 
allows reps to view all the information on one screen and it has also made 
it much easier for them to log correspondence. This has significantly 
increased call rates and has enabled the reps to have much more 
informed conversations with their prospects.

 » We implemented a partner portal which has given partners restricted 
access to Salesforce data enabling more collaboration with the Procserve 
team during the sales process as it allows them to log opportunities right 
within the Procserve database. 

 » We worked with the Procserve marketing team to develop their 
content marketing / lead nurturing strategy. Our consultants helped to 
plan, implement and execute campaigns using the Eloqua marketing 
automation platform. The Salesforce/Eloqua Integration was configured 
to ensure that all necessary information was being passed between both 
applications.
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For more information and to see what we can do for you, contact us: 

www.nebulaconsulting.co.uk
info@nebulaconsulting.co.uk 
+44 207 112 8026 

The Outcome //

Our consultants worked with Procserve over the period of six months 
to optimise their use of the Salesforce Sales Cloud. The sales and 
marketing functions were the primary focus however the project 

touched all aspects of the organisation.

Considerable use of Workflow, Approvals and Apex programming 
was used to automate many complex processes involving numerous 

departments, from bidding through to delivery and project 
management.

The configuration of Eloqua and Salesforce has aligned marketing 
and sales process, making both teams more efficient and productive.

“The Nebula Consulting team worked closely 

with the Procserve sales and marketing teams 

to transform our Salesforce.com and marketing 

automation tools into more efficient and 

customised solutions for our business. It has 

made the whole opportunity management process 

simple and easy to follow and saves us time and 

resource effort across the organisation.”

Cora Byrne, Head of Marketing, Procserve
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